
 

 
 
 
 

Frequently Asked Questions for $14M Capital Project 
 

1. Why are we spending money on facilities instead of learning and instruction? 
 
Capital projects are done to maintain and improve buildings and grounds. Funding for capital 
projects is completely separate from instructional funding. Funding for instruction is paid for every 
year through property tax collection (roughly one-third) and state aid (roughly two thirds). Capital 
project funding is paid for by building aid from the state (approximately 85 percent) and the 
remainder is paid for from the district’s accumulated capital reserve fund. There is 0 percent 
additional tax impact to the community.    
 

2. Why are you spending money on repairing the tennis courts when the District has so 
many other needs? 
 
Like most of the proposed maintenance items in this project, it will be less expensive in the long 
run to repair these maintenance items now, rather than wait until they are completely unusable.  
Additionally, as the cracks in the tennis court surfaces become worse, we would need to close the 
courts due to potential safety liabilities. Repairing the tennis courts is only one example of what 
we would like to do to maintain our athletic resources.  Our main soccer field is also not in good 
shape. We are currently assessing what it would cost to include a resodding of that field in this 
project.    
 

3. Why are you looking to spend $14 million on the buildings and grounds now when 
students are only there half of the time and the state is indicating significant cuts in 
funding to schools? 

 
With students currently in a hybrid model, we can certainly understand why it may seem 
confusing that the District would be proposing a capital project now. The answer is that the capital 
project process is a multi-year process, and we must look long-term beyond the current 
environment caused by the virus.  If the project is approved, construction would not start until 
June of 2022, and not be completed until 2024.     
 
Additionally, it is always less expensive long-term to “repair and maintain” capital resources, 
before they deteriorate beyond the point of repair and require “replacement.” The bus garage roof 
is over 20 years old. The track has exceeded its surface life and needs to be resurfaced before it 
needs to be replaced at a much higher cost. The restrooms are in need of plumbing replacement 
and updates to meet ADA requirements.  
 
Currently, there is no indication that state aid for building projects will be reduced, and the 
District’s capital reserve fund has the funds necessary to complete the project at no additional 
cost to the taxpayer.  If the state does reduce the aid for capital projects, we would re-evaluate 
our plans to ensure there would be no additional cost to the taxpayer.     
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4. Is this project really needed? 
 
Yes, there are several items at both the Elementary and Junior-Senior High Schools that need to 
be addressed before they become hazardous and unsafe for faculty and students. Many of these 
items were identified in our 2015 Building and Conditions Survey completed by the district 
architects.  As required, this survey was submitted to the New York State Education Department. 
The longer these items are put off, the more costly the project becomes. 
 
 

5. How am I supposed to believe that a $14 million project won’t impact my taxes? 
 

To answer this, we need to talk about the two sources of funding for capital projects.                     
First, the establishment of a capital reserve fund was approved by the Marion taxpayers in a 
previous budget vote.  When the District does not expend all of the funds in any given budget 
year, a portion of that is put in this reserve fund. The explicit purpose of this fund is to save 
money to complete capital project work such as this. It can’t simply be used to pay for other 
things.  It is this reserve that finances the district’s share of the project.  
 
Once the district is able to “seed” the project, state aid is the second source that will cover the 
remaining 85 to 87 percent of the project costs.  New York state collects taxes and revenues 
each year, and a portion of these taxes are allocated to supporting capital work in school districts 
throughout the state. Specific amounts are not allocated and saved for specific school districts 
until “they are ready” to move forward with a project; if a local district chooses not to take 
advantage of this state aid to improve its facilities, there is no additional rebate or tax cut for that 
school community. Simply put, the portion of what the Marion taxpayers contribute to these state 
building aid accounts, through New York state taxes, is basically allocated to other districts who 
are moving forward with a capital project.    
 

6. Why don’t we just wait until we see what will happen with the pandemic, the economy and 
state aid? 

 
The planning, approval, bidding and completion process of a capital project is typically a three- to 
four-year process. This project includes predominantly deferred maintenance and repair work.  
The longer we wait to complete this work, the more it will cost to complete it.  We could also miss 
out on the New York state aid contribution if we wait.  For example, if a roof requires emergency 
repairs or replacement and we don’t have an approved capital project in place to address this 
known need, the local taxpayers would bear the entire cost of this repair.  We only receive state 
aid on capital work completed through a required project approval process.  
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Timeline for the $4.5M Capital Project 
 

 
 

 
 

7. What’s wrong with the scoreboard? 
  

Over the past few years, either the entire scoreboard or critical features of the scoreboard have 
failed on several occasions. As a result, the District has spent thousands of dollars in repairs to 
keep the scoreboard functioning for our different athletic events. Following its last repair, the 
service company notified us that the age of the scoreboard (installed in 2007) has made it very 
difficult to even find parts for it.  As mentioned throughout, building projects are a multi-year 
process from approval to completion. Even if this project is approved by voters, we would likely 
be scrambling to keep the scoreboard functioning for those few years. To replace the scoreboard 
without an approved project would make the cost ineligible for the 85 to 87 percent in state aid, 
and the local taxpayers would assume the entire cost.      
 
  

8. What if the state doesn’t have the money to cover the 85% and we end up unable to pay for 
the project in the end? 
 
Legally, the state is required to provide building aid at the district’s aid ratio for any capital project 
it approves through the application process.  A positive local vote for this proposed project on 
December 8 would allow the district to move forward with the remaining planning and 
construction work in the future, but would not require us to immediately begin this process.  If the 
state notifies us that they would be unable to fulfill their obligation, we would plan to pause 
moving forward with the process.  If the state were to notify us that they are going to reduce their 
level of building aid to all districts, we would look to scale back the project to avoid any new 
additional impact on the local taxpayer.     
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9. Is there any protection we would have from the state to guarantee they will pay for a 
project and can’t back out? 
 
As stated in question #8, based on current law, the state is legally required to provide building aid 
at the district’s aid ratio for any capital project it approves through the application process.  Unlike 
the yearly foundation aid allocations and other annual expense based aids, which vary, revenue 
from building aid is projected on a long-term basis.  Districts make long-term financial decisions 
based upon known aid revenue and debt service numbers.  If the state were to back out of their 
obligations, it would significantly impact the long-term financial position of nearly every district in 
the state. For these reasons, the district does not foresee a change in building aid once the state 
has committed. It may be possible that the state changes the rules prior to approval in which case 
the district would have to re-evaluate depending upon the financial impact to the project. Re-
evaluating could mean very little change to the project, reducing the scope of the project, 
pausing, or not moving forward with the project at all.   
 
    .   

10. Could there be a Zoom meeting we can attend and ask questions before the vote in 
December? 

   
We have scheduled our first Zoom Q & A meeting for October 27th at 6:30 PM.  Information for 
how to access this Zoom link will be forthcoming.  Additionally, we will be holding an in-person Q 
& A session immediately after the BOE meeting on November 16th.  As needed, the district may 
also offer an additional Zoom meeting prior to the December 8th vote.     
 
 


